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Basically

| know a few things
about

Open Source




What am | gomg ’ro ’rc:lk c:bou’r?
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... "Agile” Software Development ...
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lots of

Process
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The

specialized






Open Source
any different?



(Different) Process
but still lots of

Process
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AND PEOPLE

PEOPLE







"Every good work
of software

starts by

scratching
a develoi)er’s

personal itch”







In other words:
thereis

specialization







Open Source

methodology

BY DEFAULT
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See...

what had

happened was







IN EARLY 2015 T'IDClejltSU. WAS




At the time

| was

thinking ...







Whai

Open Source. .




Practically
implementing

sInner Source
Y

& GoDaddy
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GoDaddy Experience System

The GoDaddy Experience System is a comprehensive and growing set of tools to deliver GoDaddy experiences. It includes design and
code to help designers design and coders code, with responsive, mobile first components built with an international audience in mind.
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Enter a keyword here Q

I'm a Designer I'm an Engineer

Let's Design Stuff Let's Build Stuff

HELPFUL ARTICLES & RESOURCES HELPFUL ARTICLES & RESOURCES




—All of our—=

cross_cutting

technology

A BIT MORE THAN JUST OUR DESIGN SYSTEM



Any Ul Platform

is a
single-point of Tailure




Any Ul Platform

is a
single-point of Tailure

for both

customer experience

AND —
developer experience







All of

these
requests are

from other
JavaScript developers
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Thrown

over the

fence






WHY

any

different?



it Any organization that designs a system
(defined broadly) will produce a design
whose structure is a copy of the
organization's communication

structure.

— Melvyn Conway, 1967






Cocde OWNERSHIP

IS an

anti-pattern

for any organization



what would

open source

do?




A CONTRIBUTOR
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Management
support

Is crucial







Treat every

ENTRY POINT

as though

IT COULD BE
FIRST INTERACTION




Start with a foundation of contributor support.




We
treat contributors
like
team members




\I
‘l
:
!
3
— - ' ”
", .
/ /
- / '.
- /

=/, n;m.u;—\n
(wely L] |I;!1E‘U$E\‘\

| t!u- lgummm

‘U

Your 1)

/!l

‘0“) |




Code reviews, ad—hoc'Q&A,
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and onboarding using Slack & Github




If you
can make

time to contribute
then

your problems
are

our problems




When you are done & the PR is merged

>




When you are done & the PR is merged

We
take over bug fixes
and
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DEFINITELY LOST




Shifting towards
An
Inner Source based

modelis

fundamentally changing
— HOW —
work is done at GoDaddy.



Inner Source has proven

0
2016 2017 2018

VERY effective.



Total

contributors

~40% Front-End
Engineers
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and
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Why
are YOU doing

what

YOU are doing?




Hydrauli



JUST HOW
people

BETTE R?
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Everyone

menrors

someone else







value-based

decisions






How

vs. what .

is recognized



Paradox of

Creator
maintainer
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Accept that
all contributors

create value




Accept that
all contributors

create value

kentcdodds/all-contributors







prioritize being

“INCLUSIVE TO

basically everyone












“éEvery Open Source governance model
is a shallow wrapper (defined broadly)
to a basic conflict resolution strategy:.

— Anonymous

IT'S JUST HUMAN NATURE






Moving mountains

of
of code







Let’s talk about

GOVERNANCE
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Democracy.
NOT

meritocracy







Meritocracy

‘a lie




MERITOCRACY COMPLETELY IGNORES

BASIC POWER & SOCIAL
DYNAMICS INHERENT IN

all human relationships
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How

about we just
say

COMMITTEE
BASED?




WITH THE EXCEPTION

OF A “CLASSIC”
BDFL STRUCTURE

IT’"S ALL COMMITTEES



source: Harvard Law School, ‘17

N

KEY

Represents collaborative,

° ---¢ non-hierarchical nature of

meritocratic structure

SERIOUSLY. THIS IS

WHAT WE

CONSIDER

“MERITOCRACY”




Hiera rchy




General Circle

Highest governing body, where project
founders, project circle team leaders, and
representative contributors from each project

circle sit
source: Harvard Law School, ‘17
Technical Project Community Technical Project
Circle A Circle Circle B
KEY
Subcircle A Subcircle B Paired arrows represent double linkage

between circles (one circle leader, one circle
representative)
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Let’s talk about

COMMITTEES?







IMPLICATIONS
of

lazy consensus



N4
Um., we have sort of a problem here.



What about the

NAGERS? o
T e ‘
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Um., we have sort of a problem here.







The lopg tail

Open Source
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Moving mole-hills
of

of code.







Guess what? It’s

GOVERNANCE

again







the classic

- HOT POTATO

governance model






Turns out that:

PUBLIC SHAMING

does NOT work
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is this project

is an anti-pattern







Coping

with

burnout




Redwood.
California.
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LEARNING
handle growth

effectively

gets

EASIER.



LEARNING
handle growth

effectively

gets

| PROMISE IT IS TRUE. EASIER.







Why does

THIS MATTER?







for

Open source? |

Think—

about managers




REMEMBER!

thereis

specialization







ginner source?
Incentives)|

are the driver
Uh, yeah.




REMEMBER!

The

specialized






RECAPPING

the key

take aways
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THINK ABOUT MANAGERS IN OSS
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THANKS FOR LISTENING!



