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Untold Story of Building an

Open Source Program Office

Brian Hsieh, Uber Technologies
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A little bit about Uber Open Source C/)

LEADERSHIP SUMMIT

. 2012/11, first open source project on Github

Uber Open Source
. 2015/08, uber.github.io online ©

2018/11 Linux Foundation gold member

‘ 2015/12 deck.gl OpenChain project platinum member
: S 2018/12 Horovod donated to
: ¢ 2017/08 °- the LF Deep Learning Foundation

0 2019/02 Pyro donated to
2017/1191 the LF DL Foundation

L} 2016/04 T

- %

-

‘ 2019/03 Kraken
O 2018/08(§) |\/|:3
2019/02 UDWWIG

J 2018/05 kepler.gl L LINUX

FOUNDATION

Jaeger donated to CNCF 2017/09



http://uber.github.io
http://deck.gl
http://kepler.gl
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In a perfect world

Strategy ‘ Sustainability
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Sometimes this happens

¢} Execution

B Strategy
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While you are trying to put traffic lights
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This is still happening... N R e
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With or without strategy
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Vision in open source management <
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, . Leadership

Leadership roles in open source projects are earned by establishing
. trust with the project members and by maintaining a high level of

Co ntrl b utlo n continuous contribution to the projects.

Contributing to strategic open source projects can help the
organization gain additional value. Contributions help shape
future features and accelerate the project in a direction

. . favorable to your needs and requirements.
= () Participation

Once successfully using open source software in products or
services, companies can begin to expand their strategy to
participate in the open source community.

Consumption

The common starting point for organizations with open source
software is as a consumer.

Aggressively consuming open source components will increase your
bandwidth to differentiate while reducing overall time and cost to
deliver your products or services.
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Do you know what you want?

What’s for dinner?
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What'’s for dinner

7hn 30 7 AHIHN 50 7T _
/I e (1) 4B #a4E Pl (2006 A 16 ElRH PIMREHE R ) ---150 7T
150 7T

) 4-pai5kE/ Bk CEEFA)
200 7t |

3) 4%,/ ik (AIHERAO% )

DR HHFERS VERAIEE --------- 200 7T
O)FWBHFERS W ------------- 200 7T
(6) ¥ B+ r%E Al - 250 7T
(M=&—4W5E (%0 Wi - HRAsH) - 250 ¢

* &) SRR IS (T3 19 9% x%8) 300 52
OFBBFmE (579 ~ 85 ~ BTE ~ ¥R m%:) 300 ¢
(Wiﬂﬁi*mﬁ(ﬁit%iﬂm#ﬁﬂiﬂ ------ 300 ¢

KD FEE A R oo 380 5

4 1,500 7
@3, 000 TP ( —Af%) (2000 FRBZE) >

T pygw (5004 EHEg)
5 (hmg)
t;;mtls#i

(%pg . Wi . ez

THE

L LINUX

FOUNDATION




¢

Easier?

LEADERSHIP SUMMIT

9 Spicy & @ Veoan %
(@ Gluten Free 5 (@) Vegetarian B9%

Everyone knows about open source
Not everyone understands it
Few is aware of open source

Braised Beef

Noodle Soup with

P e etar oreens o management

Education, executive education is
important.

House Beef Noodle Soup
(Steamed) (Steamed)
LINUX

House Chicken Noodle Soup
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| just don’t want Chinese food!!!
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Keep the lights on
| Compliances
/ Protect intellectual properties
— Avoid tech debts
Project sustainability
Not calculated move
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Want and Desire -

OPEN SOURCE

You can want a horse and desire to have a unicorn.
Better branding or company image
Influence on technology roadmap

W
p /\/ Simply better hiring goals
\ \// P Or just good will
| It takes time and education
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Open source management decisions

Some decisions are consequential and
irreversible or nearly irreversible — one-way
doors

But most decisions two-way doors. If you've
made a suboptimal Type 2 decision, you don'’t
have to live with the consequences for that long.
You can reopen the door and go back through.

~ Jeff Bezos
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Sometimes you might feel like
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But you are doing good
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OPEN SOURCE

Every step you take helps the sustainability open source
community and every step counts.

“Share your knowledge. It's a way to achieve immortality.”
~ Dalai Lama

THE
[ LINUX
FOUNDATION




7/
OPEN SOURCE

LEADERSHIP SUMMIT

o R d 4
o ¥ et o e e o % -~
B . e .
........ N . o

. . . Seley O '. .......

e, * '."\ s O :'Q.. . :
S U Ao S * . ] % . ® ® .. o v, 2,
THE S e e e 0 s Se e . DSee . °, <

L JLinux Tlatnga W YL SR8 TR

FOUNDATION AR AY aey .;;g:;n,,g,j



