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How do you determine
whether a project is healthy?




There are 3 types of projects






Dead Project
Little to no project activity™

*There are multiple indicators to indicate project activity



Code Issues 1 Pull requests 2 Projects 0 Security il Insights

Pulse July 1, 2019 - July 8, 2019 Period: 1 week v
Contributors
Commits Overview
Code frequency
0 Active Pull Requests 0 Active Issues
Dependency graph
Network 0 2 0 ® 0 ™0
Merged Pull Requests Proposed Pull Requests Closed Issues New Issues

Forks

There hasn’t been any commit activity on mermaidjs/mermaidjs.github.io in the last

week.
Want to help out?

¥ Fork this repository



Surviving Project
Minimal project activity



Code Issues 714 Pull requests 32 Projects 0 ==l WiKi Security il Insights

Pulse June 8, 2019 - July 8, 2019 Period: 1 month ~

Contributors

Commits Overview
Code frequency
Dependency graph 1 Active Pull Request 106 Active Issues
Network
o &1 7 69 ® 37

Forks Merged Pull Requests Proposed Pull Request Closed Issues New Issues



Thriving Project
Vibrant project activity



Code Issues 3,016 Pull requests 70 Projects 2 ==l Wiki Security il Insights

Pulse June 8, 2019 - July 8, 2019 Period: 1 month ~

Contributors

Commits Overview
Code frequency
Dependency graph 22 Active Pull Requests 426 Active Issues
Network
1110 012 (¢ 353 ®73

Forks Merged Pull Requests Proposed Pull Requests Closed Issues New Issues



Thriving Project
Have a vibrant future



In an ideal world, we want all
OSS projects to have a future




But, dependencies are easy to
add but difficult to remove




When was the last time you
upgraded a dependency
proactively?




Project dependencies are like
committing to a long term
relationship




Thriving projects should

. be easy to contribute to

. be scalable and maintainable
have a growing community
have a growing reputation

AW N

. have a good leadership team



Thriving projects should be
easy to contribute to




Fasy to Contribute

Is there a code of conduct?
Is there a license?




Based on your project license,

64% of users will decide whether to use your project

67% of users will decide whether to contribute to your
project

Open source survey 201/ (https://opensourcesurvey.org/2017//)



https://opensourcesurvey.org/2017/

Great resources

® Standard code of conduct used by more than 200k projects

® https://www.contributor-covenant.org/

® | earning more about licenses

® https://tldrlegal.com

@ Contributor Covenant


https://www.contributor-covenant.org/
https://tldrlegal.com

Fasy to Contribute

Are there any well defined first-
time-only issues?




45% of users find it difficult to get
started when contributing to OSS

DigitalOcean October 2018 currents report (https://www.digitalocean.com/currents/october-2018/)



https://www.digitalocean.com/currents/october-2018/

Great resources

® (uide that helps people get started in contributing

® https://www.firsttimersonly.com/

® Another resource that people use to search for first

time Issue

® https://up-tor-grabs.net/


https://www.firsttimersonly.com/
https://up-for-grabs.net/

Fasy to Contribute

Is there documentation? Are
there examples? Are the docs
in multiple languages?




Documentation is highly valued,
frequently overlooked, and a means
for establishing inclusive and
accessible communities.

Open source survey 201/ (https://opensourcesurvey.org/2017//)



https://opensourcesurvey.org/2017/

Fasy to Contribute

Are community PRs getting
merged? Are they all bug fixes
or a mixture of features?



All bug fixes => Surviving
All new features => Perfect
Bug fixes + New features => Realistic Goal



The industry average is
15-20 errors per 1000 lines of code

Code complete (https://www.amazon.com/Code-Complete-Practical-Handbook-Construction/dp/0735612670)



https://www.amazon.com/Code-Complete-Practical-Handbook-Construction/dp/0735619670

Thriving projects should have
a growing community




Growing Community

Are conversations about the
project taking place in a public
medium?




Growing Community

How many users use this
project?



Wider distribution of PR authors
indicates a wider community

Excluding merges, 22 authors have pushed 96 "

commits to master and 96 commits to all .

branches. On master, 239 files have changed
and there have been 15,110 additions and 8,703

10
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install

» npm 1 aglitlab/uil

¥ weekly downloads

2083 NNV

version license
5.5.0 MIT
homepage repository

gitlab.com Q gitlab



install

»= npm 1 agitlab/uil

v weekly downloads

IVlost Of this IS 2086 NN

version license

from our CI e -

homepage repository

gitlab.com © gitlab



Thriving projects should have
a growing reputation




Growing Reputation

Any companies or
organizations advocating/
partnering with it?




- Y CLOUD NATIVE

L. '« COMPUTING FOUNDATION

“ANVA P A C H E
/) INCUBATOR



Understand the revenue
streams for the project




Contributors FTE (full-time equivalent) team size

(A

6

5:

4

3:

2

Open source projects, income-per-star versus team size
Size of the bubble is GitHub stars count

I SALARY BELOW " SALARY BELOW ¥ 5 FIGURE B 6 FIGURE
POVERTY THRESHOLD  INDUSTRY STANDARDS SALARY SALARY

L 4

Unified
-

$0.01

| |

$0.10 $1.00 $10
Yearly revenue per GitHub star

Source: GitHub and OpenCollective web pages on June 11th 2019.
Copyright Andre 'Staltz' Medeiros, 2019. Licensed CC-BY-NC 4.0

$100



PATREON O\ Create on Patreon Login w

Vye

= —— - ' o ®
EVANTISTCrE atMue.j >

203

patrons

$16,521

per month

=+ Follow () Share If you need invoices for tax purposes, simply message me on
Patreon with your company information after pledging and | can
v setup automatic invoicing (for Gold Sponsors and up only).



C open collective Search Open Collective Discover How it Works Pricing Docs & Help Sign In

webpack

webpack is THE build solution for modern web applications?

Hosted by Open Source Collective 501(c)(6) YW @webpack

@ e[lgelyle © ﬁ m ‘w

Thanks to your financial contributions, we are operating on an estimated annual budget of $443,771

50% Payouts 1 FT Maintainer + 50% Payouts 1FT + 100% Payouts 2FT + 100% Payouts
$255,000 $510,000 $765,000 $1,000,000

per year per year ‘ per year ’ per year ‘

Today's Balance Estimated Annual Budget
$17,850.46 $443,771




Growing Reputation

Is there an increase in search
trends? Tutorials, blog posts or
social media conversations?




® Vuejs ® React @ AngularJS :
> . 9 + Add comparison
Topic JavaScript library Topic
Worldwide ~ Past 12 months All categories ¥ Web Search

Interest over time

|4
N
v
A

— N —— " ﬁ\_\
Average Jul 15, 2018 Nov 18, 2018 Mar 24, 2019

Compared breakdown by region Region v ¥ <> <

® Vue.js @ React ® AngularJS Sort: Interest for Vue.js v
1 China I
2 Japan | [
3 South Korea I
4 Kazakhstan [ [

Color intensity represents percentage of searches LEARN MORE 5 Taiwan [

D Include low search volume regions Showing 1-5 of 67 regions >

https://trends.google.com/



https://trends.google.com/

C

Q

& https://tweetdeck.twitter.com

O

Vuejs o

Filtering by Y4 171

C

N

Courses Free Discount - Javascript
for Beginners Learn by Doing
Practical Exercises ->
coupononlinecourses.blogspot.com
[/2019/07/javasc...

#udemy #coupons
#100DaysOfCode #javascript
#Laravel #PHP #bootstrap4 #React
#webdevelopment #Angular #ntmiS
#css3 #Nodejs #redux #vuejs
#Django #Python #MongoDB

Simpliv @simplivllc 1h
Complete Step By Step Java For
Testers simpliv.com/java/complete-

#Developer #programming
#programmer #DevOps
#webdevelopment
#appdevelopment
#100DaysOfCode #Java #Python
#javascript #NodeJS #Angular
#react)s #VueJS #CodeNewbie




Growing Reputation

Does it have a global
following?




Interest by region

Include low search volume regions

China

Hong Kong

Laos

St. Helena

Singapore

Region v # <> <

Showing 1-5 of 23 regions

>

Related queries

]

2

3

echarts js

vue echarts

echarts #i2

Rising

4

<>

<



Thriving projects should be
scalable and maintainable




Scalable and Maintainable

Is the code well tested?




Don’t let the bar be does it
have tests. Check the tests and
understand them




Erin @ @erinfranmc - Jul 10 .
expect(umbrellaOpens).toBe(true)

e =

-
- 2y

tests: 1 passed, 1 total

**all tests passed™

() 131 11 3.6K




Scalable and Maintainable

Is there a good ratio of
maintainers vs contributors?




Don’t let maintainers be the
bottleneck for contributors




At GitLab, we aim for a ratio of
1:4 maintainers to contributors




Scalable and Maintainable

Is there a regular release cycle?
Is it documented?



Bugs happen, security
vulnerabilities happen, a clear
release process helps everyone
trust the project more




Thriving projects should have
a good leadership team




| eadership
Is there more than one

maintainer in case something
unforeseen happens?




It's a lot of pressure for one
maintainer



If something happens to the
maintainer, that would greatly
negatively impact the project



| eadership

Is the leadership aligned with
the community?







Bottom Line:
Project health and future is
indicated by many data points




Case Study: Weex
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® @ weex - Google Search X -+

C @ https://www.google.com/search?q=weex&og=weex&ags=chrome.0.69i5912j69i60.709j0j1&sourceid=chrome&ie=UTF-8

GO gle weex !} Q

Q Al E) News [ Videos [J Images < Shopping : More Settings  Tools

About 1,410,000 results (0.32 seconds)

WEEX

https://weex.apache.org/ ¥
Weex is using native components and native modules to take advantage of native rendering

performance and platform capabilities. Both components and ...
Guide - E{AAHX - Get Started - Docs

What is Weex? | WEEX

https://weex.apache.org/guide/introduction.html v
May 14, 2019 - Weex enables developers to use modern web development ...

Guide - WEEX - The Apache Software Foundation!

https://weex.apache.org/guide/ ¥
Jan 29, 2019 - Documentation: Quick start - Developer guide. Resources ...

Weex - GitHub

https://github.com/alibaba/weex ¥ Translate this page
A framework for building Mobile cross-platform Ul. Contribute to alibaba/weex development by creating
an account on GitHub.

Native apps with Vue.js: Weex or NativeScript? — chapter Il
https://hackernoon.com/native-apps-with-vue-js-weex-or-nativescript-chapter-ii-6d17... ¥

Mar 5, 2018 - Weex has a new website with better documentation. The CLI tools (weex-toolkit) were
refined and should provide a smoother development ...

Native apps with Vue.js: Weex or NativeScript? — chapter |
https://hackernoon.com/native-apps-with-vue-js-weex-or-nativescript-8d8fObac041d v
Aug 12,2017 - Weex is a project created by the chinese e-commerce giant Alibaba. Its slogan is "Write

Weex <
Mobile operator Weex

company

Weex is a Virtual Mobile Operator owned
by Truu Innovation. Weex operates using
the network of Movistar Mexico and offers
only prepaid services through the sale of
micro packages which have variable
lengths and allow the users buy traffic by
application or free to use, and minutes of
access to the telephone network.
Wikipedia

Founder: John Cooper
Founded: 2014

Headquarters: Mexico City, Mexico

Type of business: Subsidiary

Profiles
Instagram Facebook Twitter




® @ weex - Google Search X -+

< C @ https://www.google.com/search?q=weex&og=weex&ags=chrome.0.69i5912j69i60.709j0j1&sourceid=chrome&ie=UTF-8

Google  weex v Q i

Q Al E) News [ Videos [J Images < Shopping : More Settings  Tools

About 1,410,000 results (0.32 seconds)

WEEX
https://weex.apache.org/ ¥
Weex is using native components and native modules to take advantage of native rendering Weex <
erformance and platform capabilities. Both components and ...
b g g g Mobile operator Weex

Guide - 8RR - Get Started - Docs
company

What is Weex? | WEEX

https://weex.apache.org/guide/introduction.html ¥

May 14, 2019 - Weex enables developers to use modern web development ... Weex is a Virtual Mobile Operator owned

by Truu Innovation. Weex operates using
the network of Movistar Mexico and offers
only prepaid services through the sale of

Guide - WEEX - The Apache Software Foundation!

https://weex.apache.org/guide/ ¥ micro packages which have variable

Jan 29, 2019 - Documentation: Quick start - Developer guide. Resources ... lengths and allow the users buy traffic by
application or free to use, and minutes of

Weex - GitHub access to the telephone network.
Wikipedia

https://github.com/alibaba/weex ¥ Translate this page
A framework for building Mobile cross-platform Ul. Contribute to alibaba/weex development by creating Founder: John Cooper

an account on GitHub. Founded: 2014

. . ) ) ) Headquarters: Mexico City, Mexico
Native apps with Vue.js: Weex or NativeScript? — chapter Il
) : : . : : . Type of business: Subsidiary
https://hackernoon.com/native-apps-with-vue-js-weex-or-nativescript-chapter-ii-6d17... ¥
Mar 5, 2018 - Weex has a new website with better documentation. The CLI tools (weex-toolkit) were

refined and should provide a smoother development ... Profiles

©
Native apps with Vue.js: Weex or NativeScript? — chapter | n n u

https://hackernoon.com/native-apps-with-vue-js-weex-or-nativescript-8d8fObac041d v Instagram Facebook Twitter

Aug 12,2017 - Weex is a project created by the chinese e-commerce giant Alibaba. Its slogan is "Write




O WEEX

x  +

< C @& https://weex.apache.org

‘wm

Q

High Performance

Weex is using native components and
native modules to take advantage of native
rendering performance and platform
capabilities. Both components and modules

are pluggable and extendable.

Guide

Docs Third Party Tools Download Community Blog

Weex is a framework for building performant
mobile apps with modern web technology.

Get Started >>

Yk ¢ Incognito @

Languages

O




O WEEX

x  +

< C @& https://weex.apache.org

‘wm

Q

High Performance

Weex is using native components and
native modules to take advantage of native
rendering performance and platform
capabilities. Both components and modules

are pluggable and extendable.

Guide

Docs Third Party Tools Download Community Blog

Weex is a framework for building performant
mobile apps with modern web technology.

Get Started >>

Yk ¢ Incognito @

Languages

O

Documentation
in multiple
languages



WEEX GitHub - apache/incubator-we X <4

C @& GitHub, Inc. [US] | https://github.com/apache/incubator-weex?spm=a2c7j.-.0.0.6ee4c8ee7LMs30 w Incognito @ :
0 Why GitHub? Enterprise Explore Marketplace Pricing Sign in
L] apache / incubator-weex © Watch 542 Y Star 12,641  YFork 1,678
<> Code Issues 61 Pull requests 14 Projects 3 Wiki Security Insights

Apache Weex (Incubating) https://weex.apache.org

D 11,450 commits P 6 branches © 33 releases 22 187 contributors sfs Apache-2.0

e I N R
Branch: master v Find File
‘ﬁ' YorkShen and lucky-chen [Android] Fix potential NPE (#2662) Latest commit 159ccdc 14 hours ago
BB .github Merge pull request #2133 from YorkShen/master 5 months ago
B8 android [Android] Fix potential NPE (#2662) 14 hours ago
B8 bin * [all] changes for release 2 years ago
8 build [WEEX-397][jsfm] update build script of js framework last year
B8 examples clean notices & fix web demo & add dependency of weex-vue-render. #1204. last year
Bl ios Merge pull request #2646 from Txink/fix-view-cornerRadius 7 days ago
BB packages [jsfm] Enhance the multi-instance isolation (sandbox) (resolve #960) 2 years ago
B8 pre-build [jsfm] Upgrade the weex js framework to v0.29.6 (#2299) 3 months ago
B runtime [jsfm] Fix the lint error in Document (#2368) 3 months ago
BB scripts Support orientation switch hot-layout. (#2512) last month
i test * [test] add box-shadow test case last year
B weex_core strtof -> strtod (#2648) 7 days ago




WEEX GitHub - apache/incubator-we X <4

C @& GitHub, Inc. [US] | https://github.com/apache/incubator-weex?spm=a2c7j.-.0.0.6ee4c8ee7LMs30 w Incognito @ :
0 Why GitHub? Enterprise Explore Marketplace Pricing / Sign in
apache / incubator-weex © Watch 542 Y Star 12,641  YFork 1,678
<> Code Issues 61 Pull requests 14 Projects 3 Wiki Security Insights

Apache Weex (Incubating) https://weex.apache.org

D 11,450 commits P 6 branches © 33 releases 22 187 contributors sfs Apache-2.0

e I N R
Branch: master v - Il request Find File
‘ﬁl YorkShen and lucky-chen [Android] Fix potential NPE (#2662) Latest commit 159ccdc 14 hours ago
B8 .github Merge pull request #2133 from YorkShen/master 5 months ago
B8 android [Android] Fix potential NPE (#2662) 14 hours ago
B8 bin * [all] changes for release 2 years ago
8 build [WEEX-397][jsfm] update build script of js framework last year
B8 examples clean notices & fix web demo & add dependency of weex-vue-render. #1204. last year
Bl ios Merge pull request #2646 from Txink/fix-view-cornerRadius 7 days ago
BB packages [jsfm] Enhance the multi-instance isolation (sandbox) (resolve #960) 2 years ago
B8 pre-build [jsfm] Upgrade the weex js framework to v0.29.6 (#2299) 3 months ago
B runtime [jsfm] Fix the lint error in Document (#2368) 3 months ago
BB scripts Support orientation switch hot-layout. (#2512) last month
Bl test * [test] add box-shadow test case last year
B weex_core strtof -> strtod (#2648) 7 days ago

Has license

Also had code
of conduct (not
in screenshot)



Pulse - apache/incubator-wee: X 4+

C

O Why GitHub? -

@ GitHub, Inc. [US]

Code Issues 61

Pulse

Contributors
Commits

Code frequency
Dependency graph
Network

Forks

https://github.com/apache/incubator-weex/pulse

Marketplace Pricing -

Enterprise Explore -

L] apache / incubator-weex

Pull requests 14 Projects 3 Wiki

July 2, 2019 - July 9, 2019

Overview

e
13 Active Pull Requests

b2

Proposed Pull Requests

nn
Merged Pull Requests

Excluding merges, 7 authors have pushed 11
commits to master and 19 commits to all
branches. On master, 44 files have changed and
there have been 536 additions and 625

deletions.

Security

W

® Watch 542 % Star 12,641 Y Fork 1,678

ili Insights

Period: 1 week ~

11 Active Issues

®©8

New Issues

@3

Closed Issues

L - Y |

19 11 Pull requests merged by 6 people

#2662 [Android] Fix potential NPE 14 hours ago

(VTG T M #2663 [Android] Fix potential NPE 15 hours ago

Incognito @




Pulse - apache/incubator-wee: X

C @ GitHub, Inc. [US]

O Why GitHub? -

Code Issues 61

Pulse

Contributors
Commits

Code frequency
Dependency graph
Network

Forks

https://github.com/apache/incubator-weex/pulse w

Enterprise Explore -

L] apache / incubator-weex

Pull requests 14

-+

Incognito @

¥ Fork

Marketplace Pricing

® Watch 542 % Star 12,641 1,678

Projects 3 Wiki Security il Insights

Period: 1 week ~

July 2, 2019 - July 9, 2019

Overview

13 Active Pull Requests 11 Active Issues

®©8

New Issues

@3

Closed Issues

nn L2
Merged Pull Requests Proposed Pull Requests

Excluding merges, 7 authors have pushed 11 8
commits to master and 19 commits to all
branches. On master, 44 files have changed and
there have been 536 additions and 625
deletions. % B =M

19 11 Pull requests merged by 6 people

#2662 [Android] Fix potential NPE 14 hours ago

(VTG T M #2663 [Android] Fix potential NPE 15 hours ago

Active PR and
iIssue activity



Tags - apache/incubator-weex X +

@ GitHub, Inc. [US] | https://github.com/apache/incubator-weex/tags

0 Why GitHub? -

Enterprise Explore -

[J apache / incubator-weex

<> Code

Releases

© Tags

Issues 67 Pull requests 12

0.26.0-RC2

(® 6 days ago -O- 4866487 Zip tar.gz

0.26.0-RC1

(® 6 days ago O b0@3e65f ) zip tar.gz

0.24.0

@on May 23 -O- fb3e8al zip tar.gz @Notes

0.24.0-RC3
MonMay7 O fc9a8ef [&)zip tar.gz

0.24.0-RC2
@on May 6 -O- 9c926b2 zip tar.gz

0.24.0-RC1
M on Apr29 -0 5f82bac [)zip tar.gz

0.20.3.0-beta
(M on Dec 17, 2018 -O- 45b860e zip tar.gz

0.20.0
(L) on No 0

Q
-
-

Marketplace

Projects 3

=] Note

Pricing -

Wiki

® Watch 542

Security Insights

% Star

12,651 Y Fork 1,680

Verified

W

Incognito (2) @




Tags - apache/incubator-weex X +

@ GitHub, Inc. [US] | https://github.com/apache/incubator-weex/tags W Incognito (2) @
0 Why GitHub? Enterprise Explore Marketplace Pricing Sign in
L] apache / incubator-weex ®© Watch 542 | % Star 12,651 Y Fork 1,680
<> Code Issues 67 Pull requests 12 Projects 3 Wiki Security Insights
Releases

© Tags

Odd version .o

(M6 daysago -O- 4866487 [i)zip [i)tar.gz
number

0.26.0-RC1 -
Increments (M6 daysago O b03e65f [E)zip [E)tar.gz

0.24.0
@on May 23 -O- fb3e8al Zip tar.gz @ Notes

0.24.0-RC3
MonMay7 O fc9a8ef [&)zip tar.gz

Inconsistent
0.24.0-RC2
release ®onMay 6 -0 9c926b2 [H)zip [)targz

0.24.0-RC1

SChedUIe dates ®© on Apr 29 -O-...5f82b4c D zip [Dtargz

0.20.3.0-beta
(M on Dec 17,2018 -O- 45b860e [2)zip [2)tar.gz

0.20.0 - Verified
(L) on No 018 -0 97eda®b [i)zip [iltar.o =) Note




L] apache / incubator-weex © Watch 542 Y Star 12,641 @ YFork 1,678

<> Code Issues 61 Pull requests 14 Projects 3 Wiki Security Insights
Branch: master v incubator-weex / CONTRIBUTING.md Find file ~ Copy path
‘ﬁ YorkShen Update contributing.md which is a copy of how-to-contribute.md in apa... cd893d3 onFeb 15

9 contributors % Nn ﬁ & Q

54 lines (33 sloc) 3.25 KB Raw Blame  History [J »# [0

Join Weex community

Community over code

Weex project belongs to Apache Software Foundation and Weex community respects and fulfills the Apache rule, which
is Community over code .

Code of Conduct

To make an open and friendly community, Weex community adopt Contributor Covenant as the code of conduct.
Mailing List

If it didn't happen on a mailing list, it didn't happen.
Subscribing mailing list of weex is hecessary to join weex community.

In Weex community, feature requests, discussions and decisions happen on the mailing list, which is open to the whole
world.



L] apache / incubator-weex © Watch 542 Y Star 12,641 @ YFork 1,678

<> Code Issues 61 Pull requests 14 Projects 3 Wiki Security Insights

Branch: master v jncubator-weex / CONTRIBUTING.md Find file = Copy path

ﬁ YorkShen Update contributing.md which is a copy of how-to-contribute.md in apa... cd893d3 onFeb 15
Contribution guide ‘o ®=r8@8vcae

54 lines (33 sloc) 3.25 KB Raw Blame  History [J »# [0

Join Weex community

Community over code

Weex project belongs to Apache Software Foundation and Weex community respects and fulfills the Apache rule, which
is Community over code .

Code of Conduct

To make an open and friendly community, Weex community adopt Contributor Covenant as the code of conduct.

Mailing List
I nStru Ctlons o n If it didn't happen on a mailing list, it didn't happen.

® o o ojeo -t Subscribing mailing list of weex is necessary to join weex community.
joining mailing list

In Weex community, feature requests, discussions and decisions happen on the mailing list, which is open to the whole
world.



" Weex Incubation Status - Apac X +

C @ https://incubator.apache.org/projects/weex.html

APACHE (§)INCUBATOR (/)

SOFTWARE FOUNDATION

INCUBATOR / J

search.. ¢ »Weex Project Incubation Status
General This page tracks the project status, incubator-wise. For more general project status, look on the project website.
. Welcome » Description
e Incubation Overview Weex is a framework for building Mobile cross-platform high performance Ul. Weex enables developers to use Web-
e Incubation Policy like syntax to build iOS, Android and Web Ul with a single codebase.
¢ Incubation Guides
e Roles and Responsibilities . News
e General FAQ
o 2018-12-10 Release 0.20.0
*  ncubator Wik 2018-10-08 Release 0.19.0
e Who We Are - 1-uo Release U.19.

2018-08-04 New Committer, Jonathan Dong
2017-10-19 New Committer, wentao shi
2017-09-13 New Committer, gurisxie
2017-08-09 New Committer, Hanks
2017-06-16 New Committer, Jianfeng Li
2017-06-08 First Release, 0.12.0
2017-04-24 New Committer, HaiBo Song
2017-04-18 New Committer, Tancy
2017-04-5 New Committer, TianYi Ma
2017-02-23 New Committer, Yuan Shen
2016-11-30 Project enters incubation.

Status

e Project List
e Clutch Report
e |P Clearance
e Incubator History

Entry Guides

e Proposal Guide

Podling Guides . .
» Project info

e Podling Committers . : :
« Podling PMC (PPMC) e link to the main website
e Podling Mentor . .. . e ,
« Podling Releases  link to the page(s) that tell how to participate (Website,Mailing lists,Bug tracking,Source code)
e Podling Branding/Publicity . . . . . L ,
« Podling Websites « link to the project status file (Committers,non-incubation action items,project resources, etc)
e Graduation . . : , _
e Retirement If the project website and code repository are not yet setup, use the following table:
Other Guides item type reference
e Participation Website www http://weex.incubator.apache.org/
e General FAQ
¢ Incubator PMC (IPMC) _ wiki
e |PMC Chair
e Mailing Lists Mailing list dev dev @ weex.incubator.apache.org
e Incubator Website

commits commits @ weex.incubator.apache.org

ASF

o
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SOFTWARE FOUNDATION
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Status

e Project List
e Clutch Report
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» Weex Project Incubation Status

This page tracks the project status, incubator-wise. For more general project status, look on the project website.

» Description

Weex is a framework for building Mobile cross-platform high performance Ul. Weex enables developers to use Web-
like syntax to build iOS, Android and Web Ul with a single codebase.

Roles and Responsibilities - News

2018-12-10 Release 0.20.0

2018-10-08 Release 0.19.0

2018-08-04 New Committer, Jonathan Dong
2017-10-19 New Committer, wentao shi
2017-09-13 New Committer, gurisxie
2017-08-09 New Committer, Hanks
2017-06-16 New Committer, Jianfeng Li
2017-06-08 First Release, 0.12.0
2017-04-24 New Committer, HaiBo Song
2017-04-18 New Committer, Tancy
2017-04-5 New Committer, TianYi Ma
2017-02-23 New Committer, Yuan Shen
2016-11-30 Project enters incubation.

New committers are
being added to
project

» Project info

¢ link to the main website
 link to the page(s) that tell how to participate (Website,Mailing lists,Bug tracking,Source code)
« link to the project status file (Committers,non-incubation action items,project resources, etc)

If the project website and code repository are not yet setup, use the following table:

item type reference

Website WWW http://weex.incubator.apache.org/
wiki

Mailing list dev dev @ weex.1incubator.apache.org
commits commits @ weex.incubator.apache.org

o
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e Sponsor Apache
e Thanks Bug tracking . WEEX

Source code Git incubator-weex

Mentors myrle Myrle Krantz
ningjiang Willem Ning Jiang

Committers cxfeng FengCheng Xiao
danz Danz He
misakuo Jianfong Li
jinjiang Jinjiang Zhao
jondong Jonathan Dong
boboning Ning Li
sospartan Wei Zheng
zshshr Shihan Zheng
tancy Tancy Ni
fkysly Tian Yi Ma
kyork York Shen
xifang Douma Fang
hanks Hanks Zhang
efurture Matrix Jian
moshen Qianyuan Wang
acton393 Xing Zhang
dongyayun Yayun Dong

Extra

» Incubation status reports

e January, 2017

e March, 2017

e April, 2017
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e Sponsor Apache
e Thanks Bug tracking WEEX
Source code Git incubator-weex
Mentors myrle Myrle Krantz
ningjiang Willem Ning Jiang
Committers cxfeng FengCheng Xiao
danz Danz He
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jinjiang Jinjiang Zhao
jondong Jonathan Dong
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Extra
» Incubation status reports
e January, 2017
e March, 2017
e April, 2017
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Information Abstract

Solutions

Code Demos WARNING

Who is using Weex

This page only gives a brief step of Weex release, always
Release Procedure reference the release policy of ASFL if you have questions or

Prepare environment confusions.

Create release branch

Request buy-in

Generate release candidate & TIP

Publish release candidate Content of this page aimed at Weex release manager, PPMCs and
Call a vote in PPMC committers of Weex. End-users may consider using the artifacts
Call a vote in IPMC of Weex release directly.

Publish release
Update website This page describes the steps of Weex release under ASF policy.

Announce it . 4 . ‘
Releases are, by definition, anything that is published beyond
Roadmap the group that owns it.

Plugins Market
A release is normally conducted by a release manager who is a

MeetUp committer or PPMC member of Weex.

WARNING

Release must be voted before publishing according to the ASF's

policy.

WARNING

Release are always about source code, binary is only published

for users' convenience.
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Information

Solutions
Code Demos

Who is using Weex

Release Procedure
Prepare environment
Create release branch
Request buy-in
Generate release candidate
Publish release candidate
Call a vote in PPMC
Call a vote in IPMC
Publish release
Update website

Announce it

Roadmap
Plugins Market

MeetUp

Koy dny o

Third Party Tools Download Community Blog Languages

Abstract

WARNING

This page only gives a brief step of Weex release, always
reference the release policy of ASF” if you have questions or

confusions.

& TIP

Content of this page aimed at Weex release manager, PPMCs and
committers of Weex. End-users may consider using the artifacts

of Weex release directly.

This page describes the steps of Weex release under ASF policy.

Releases are, by definition, anything that is published beyond

the group that owns it.

A release is normally conducted by a release manager who is a
committer or PPMC member of Weex.

WARNING

Release must be voted before publishing according to the ASF's

policy.

WARNING

Release are always about source code, binary is only published

for users' convenience.

Clear release
process
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Weex is a framework for building Mobile cross-platform high performance UI.
Weex has been incubating since 2016-11-30.

Three most important issues to address in the move towards graduation:
1. A clear roadmap and corresponding project management, which should all
be public and transparent to the community
2. Committers & PPMC members should be more activate and response in time
when dealing with Email, Github Issue/Pull request
3. More activate committers & PPMC members outside Alibaba Group.

Any issues that the Incubator PMC (IPMC) or ASF Board wish/need to be

aware of?
The development of Weex is based on the Weex Github Repo, but none of the
PPMC members have maintainer or administration privilege on the
repo (https://github.com/apache/incubator-weex), which makes it time

costing or impossible to add Webhook., PR Review Rules, etc. as INFRA member
might response to a JIRA issue several days or weeks later.

How has the community developed since the last report?
New Committer: Qianyuan Wang(wgyfavor) and Douma Fang
75 Github issues solved/closed since last report, 56 issues still open.

How has the project developed since the last report?
Released a new version (v0.20.0)
131 PRs since last report

How would you assess the podling's maturity?
Please feel free to add your own commentary.
[ 1] Initial setup
[ 1] Working towards first release
X] Community building
Nearing graduation
Other

~ -~ e
d  bd e

Date of last release:
2018-12-10 (v0.20.0)

When were the last committers or PPMC members elected?
2018-12-10

Have your mentors been helpful and responsive or are things falling
through the cracks? In the latter case, please list any open issues
that need to be addressed.

Yes, they are helpful, maybe one more mentor would be better.

Signed-off-by:

[X](weex) Willem Ning Jiang
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Weex is a framework for building Mobile cross-platform high performance UI.
Weex has been incubating since 2016-11-30.

Three most important issues to address in the move towards graduation:
1. A clear roadmap and corresponding project management, which should all
be public and transparent to the community
2. Committers & PPMC members should be more activate and response in time
when dealing with Email, Github Issue/Pull request
3. More activate committers & PPMC members outside Alibaba Group.

Any issues that the Incubator PMC (IPMC) or ASF Board wish/need to be

aware of?
The development of Weex is based on the Weex Github Repo, but none of the
PPMC members have maintainer or administration privilege on the
repo (https://github.com/apache/incubator-weex), which makes it time

costing or impossible to add Webhook., PR Review Rules, etc. as INFRA member
might response to a JIRA issue several days or weeks later.

How has the community developed since the last report?
New Committer: Qianyuan Wang(wgyfavor) and Douma Fang
75 Github issues solved/closed since last report, 56 issues still open.

How has the project developed since the last report?
Released a new version (v0.20.0)
131 PRs since last report

How would you assess the podling's maturity?
Please feel free to add your own commentary.
[ 1] Initial setup
[ 1] Working towards first release
X] Community building
Nearing graduation
Other

~ - -
d  bd

Date of last release:
2018-12-10 (v0.20.0)

When were the last committers or PPMC members elected?
2018-12-10

Have your mentors been helpful and responsive or are things falling
through the cracks? In the latter case, please list any open issues
that need to be addressed.

Yes, they are helpful, maybe one more mentor would be better.

Signed-off-by:

[X](weex) Willem Ning Jiang

Need more committers
outside of Alibaba group

Working towards growing
the community
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