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enjoys exploring the overlap of design systems and 
Open Source practices that could further enable the 
Open Source communities to perform without 
making any compromises. 
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“Design thinking is a human-centred approach to innovation that draws 
from the designer's toolkit to integrate the needs of people, the 
possibilities of technology, and the requirements for business success.”
— Tim Brown, CEO of IDEO
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Benefits of
Design Thinking 
as an approach

Lets us evaluate 
and test the 
solution

Design thinking 
helps identify 
the problem and 
solve it

It utilises the 
diverse 
thinking 
within a group



How would a 
toolkit help?
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Prevent
bikeshedding
“Brainstorm ABDI" by Vitor Pamplona is licensed under CC BY 2.0 



Shareable 
documented 
results
“#Sharing: Friday night pizza" by Jeremy Segrott is licensed under CC BY 2.0 



Best leverage 
diverse perspectives 
within the team 
"Brainstorm ABDI" by Vitor Pamplona is licensed under CC BY 2.0 



Provide a structure 
and framework for 
quick activities

Save time in devising 
a new process every 
time there’s a need

Bridge the gap 
between different 
open communities

Document and share 
the results with other 
communities



Why not the 
existing toolkits?
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Assumption to operate 
out of a common 
physical location

Dependence on 3M 
Post-its and difficulty in 
digital documentation

Does not encourage or 
ensure transparency

No proper system in 
place for customization 
of resources



A regular team 
at work
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Could meet-up
anytime 
"Brainstorm ABDI" by Vitor Pamplona is licensed under CC BY 2.0 



Has access to 
stationery resources
"Doodle for Google Brainstorming" by Kevin Jarrett is licensed under CC BY 2.0 



Could conduct usability 
testing sessions
”Chandler Usability Testing" by Eugene Kim is licensed under CC BY 2.0 



An open source 
community at 
work
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Put transparency and ‘the  
four essential freedoms’ first

Usually don’t share a physical 
location or even a time zone

Most of the contributors  
dog-food their products

@veethikaa global by Dinosoft Labs from the Noun Project   |   transparent by Leif Michelsen from the Noun Project   |   Users by IconfactoryTeam from the Noun Project 



The 
Process
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Standard Design Thinking Process 
As defined by IDEO 
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Modified For An Open Community 
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When to use?
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Defining requirements 
for a new project 

Designing a new 
feature for the product

Looking for existing 
reports for quick 
validation of decisions

Resolving a usability 
problem 
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Methodologies 
And Frameworks
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Identify 
Identify the opportunities by understanding the discomforts and challenges, and frame a problem statement. 
The group should together engage in activities that allow each participant to speak their mind and bring all the 
concerns and needs to the table. These could then be further  voted  and prioritised by the group.

Pain-points as
Triggers

Persona 
Generation

Scenario Mapping

mood graph by Weltenraser from the Noun Project   |   dialogue by Bernar  Novalyi from the Noun Project   |   Persona by You Luck from the Noun Project 









Ideate 
From the shortlisted problem statements, pick one at a time and start building ideas around them. Mentioned 
methods provide the most efficient way to develop new ideas and build upon them without getting into a bike-
shedding situation. 

In a parallel worldHow do we…? Stack-a-ring

Question by Shital Patel from the Noun Project   |   Toy ring stacker by Creaticca Creative Agency from the Noun Project   |   magic by ✦ Shmidt Sergey ✦ from the Noun Project









Evaluate 
The outcomes of the ideation process needs to be primarily evaluated in terms of time and effort required, since 
open source communities are a group of volunteers.  

Feasibility 
Evaluation

Heuristic 
Evaluation

probability by Nithinan Tatah from the Noun Project   |   Heuristic evaluation by Yu luck from the Noun Project







Execute 
The final stage is to implement the ideas. To understand the course of development it’s important to break it 
down into actionable bits and plan along.  

Entry to Exit Wireframes

Entry Exit by Akshar Pathak from the Noun Project





The wheel does 
not need to be 
reinvented

Tools To Be Used? 



Users should be free to 
share, remix and reuse 
the toolkit resources

License 



Allow users to create 
their own custom version 
of process templates 

Doesn’t let them 
commercially exploit the 
efforts of other community 
members

Would provide a wider 
reach and hence richer 
contribution for the toolkit 

Can be easily edited, 
shared and remixed
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