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Inclusive Open 
Governance

What are YOU waiting for?
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Hello my name is Emma! I work @ Mozilla 

2

@sunnydeveloper

Diversity & Inclusion 
Strategy

Open Source Strategy

CHAOSS D&I Working 
Group



Open Source Has a Diversity Problem
Yeah, we know...
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Diversity is the mix of people

Inclusion is how we enable that mix to work together
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Open Source Governance is the signal we 
send about our systems of value 
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Leadership Design

Inclusive Open Governance
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Policy

Ethics & 
Accountability
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Inclusive Leadership 



Practiced Exclusion



 Lack of Strategy to 
 Address Toxic Behavior 
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Where people hold coordinating roles, they should be 
reviewed regularly
● This creates opportunities for new, diverse leaders to emerge.
● Ensures continuous support from the communities they serve.
● Prevents toxic individuals from maintaining power indefinitely.
● Allows space for individuals to receive feedback and support to better 

thrive in their role.
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Responsibilities should be clearly communicated and 
distributed
● Creates more opportunities for more people.
● Avoids gatekeeping and power accumulation.
● Reduces burnout and over reliance on an individual by sharing 

accountability.
● Creates leadership pathways for new people.
● Potentially increases diversity.
● An emphasis on responsibility over title avoids unnecessary “authority 

labels”.
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When people are in a coordinating role, they should abide by 
standards, and be accountable for fulfilling their 
responsibilities
● This builds confidence and support for individuals and these roles from 

community members and staff.
● Ensures that everyone has shared clarity on expectations and success.
● Creates an environment where the CPG is applied consistently.
● Increases the consistency in roles across the organization .
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People in coordinating roles should follow and model 
Mozilla’s diversity & inclusion values
 

● Creates a culture of inclusion that invites participation from new voices.
● Encourages the inclusion of diverse voices and groups.
● Creates an environment where the CPG is applied consistently.
● Enables leadership pathways that explicitly consider inclusion dimensions.
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People with coordinating roles should be supported and 
recognized in a set of standard ways across Mozilla
 

● Enables people to have equal access to training and growth opportunities 
regardless of what part of the organisation they contribute to.

● Allows people to follow their passions/skills instead of just contribute for 
rewards.

● Roles have clear definitions and avoid labels that create authority feeling
● We get shared understandings of the kind of responsibilities that exist
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​Invite

Onboard

​Empower​Review

​Renew

​Recognize

1

2

34
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Inclusive Leadership Cycle 
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Inclusive Leadership - Making it Real
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Policy
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Code of Conduct 
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Code of Conduct - Survey of 240+ Open Projects 
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Code of Conduct  
Mozilla Open Source Support (MOSS) Applicants 

●
● 37%  of those links were not to an actual CoC 
●

●
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Self Evaluation 
Checklist

 

Driving Change (MOSS)
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CoC Assessment Data & Metrics 
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Driving Change (CoC Standards & Best Practices)
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Ethics & Accountability 
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D&I in Open Source
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Stay in Touch 
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https://github.com/chaoss/wg-diversity-inclusion



Thank You
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http://mzl.la/CommunityDI


