
Cracking the code
Helping University students contribute 
code to Open Source Projects
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60%       of students failed
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Brief History
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Brief History

January 2017: Identifying the need 
of the Open Source Student 
Network 

● Open Source is happening 
primarily outside the classroom

● There is significant interest but 
low literacy

● There are significant barriers to 
entry
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Brief History

To fuel the open movement by creating and 
supporting a network of clubs on university and 
college campuses in the USA who are learning about 
and contributing to open source projects.
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Approach

Retention
Figuring what to 
do after a 
successful 
contribution

Onboarding
Setting up the 
development 
environment and 
finding help

Discovery
Identifying a 
project(s) to work 
on

Engagement
Diving more into 
the project - 
readme, issues, 
mainter etc

Contribution
Writing code, 
pushing it to the 
repo and opening a 
pull request

User journey towards Open Source contribution
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What are the information students 
care about?

Which mentorship model is more 
successful? 

What is the best way for surfacing 
contribution opportunities?

Important Questions

Approach
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Approach

We are looking to discover and/or validate opportunities and best practices 
for supporting University Tech students throughout their journey towards 
contributing code to Open Source Projects.
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Approach
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do after a 
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Learnings

Technologies
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Learnings

Setup the development environment
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Learnings

Setup the development environment

5 minutes!



Mozilla Confidential 

Learnings



Mozilla Confidential 

Learnings

Mission & project description upfront
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Learnings

Easy tasks to begin with
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Learnings

Easy tasks to begin with - documentation 
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Learnings

CONTRIBUTING.MD 
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Learnings

CONTRIBUTING.MD
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Learnings

The importance of the network

● Community 
Participation 
Guidelines - link

● Code of Conduct

● Office hours

● Communication 
channels

Inclusive

Healthy

Safe

https://www.mozilla.org/en-US/about/governance/policies/participation/
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Learnings

Recap

Mission and Project 
description upfront

Specific technologies

Time to setup your dev 
environment

Clear documentation
Easy tasks to begin with

Community 
Participation 
guidelines

Communication 
mechanisms
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Learnings

https://fixme.ossn.club

https://fixme.ossn.club
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Learnings

Mentorship?



Mozilla Confidential 

Learnings

Mentorship
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Learnings

Mentorship

● 3-6 month internships
● Paid
● Reviewing process for entering 

and graduating
● 1:1 mentorship
● 3-6 months strict planning 
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● Limited time
● Have exams 4-6 times per year
● Come and go every two months
● Feel intimidated contributing code
● Don’t (clearly) see the benefits of doing 

Open Source

Learnings

Students profile
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Learnings

Design for students

A Framework for Open Practises

https://medium.com/mozilla-open-innovation/a-framework-of-open-practices-9a17fe1645a3
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Learnings

Mentorship with the right framework

● Design tasks/work deadline free
○ no urgent tasks/bugs, long release 

cycles, nice to have features
● Use the students crowdsourcing power 

for new ideas or solving issues
○ challenges, contests, new features 

ideation
● Help them solve an issue, not solve it 

for them
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Next steps

● Use the recommendations to review 
your project and apply if necessary

● Explore the Framework of Open 
Practises here

● Add your project into the FixMe 
platform

Reach out for any suggestions or help
christos@mozilla.com

Slides can be found on my twitter: 
@bacharakis

https://medium.com/mozilla-open-innovation/a-framework-of-open-practices-9a17fe1645a3
https://fixme.ossn.club/
mailto:christos@mozilla.com

