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Digital Transformation in two dimensions
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Future success depends on transformation of operations & IT
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Why A Platforms Play Has The Best Chance
Platform Economy “is” The Right Answer for Rapid “Anything” Rollout
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Examples All Around Us
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Evolution to 5G



Awesome Reference Architectures 



Vodafone 
Reference Architecture
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Verticals & Models
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Models and Execution
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Models & Execution

� � 
 � 	 � 
 ý ü � � 
 � � � � 
 � � � � � � � � � 	

� � �
� �

� � �

� � � � � � � �

� � � � � � � �

� � �  � ! " � � #  � �

� � � � � � � �

� � � � � � � �

� � �  � ! " � � #  � �

$ % � � � � � �

� � � � � � � �

� � �  � ! " � � #  � �

& ' ( ) * + ' , ( - ' ( . / 0

1 2 3 + 4 5 6 7 8 - 9 3 7 8 -

: 4 5 9 3 ; ' ( & ' ( ) * + ' <

D 	 � � � 	 ý ü � � � � � � 
 � � ý 
 � 	 ÿ � � � = � 
 �

E � F � � þ 
 ü �

G ý 	 ý ÿ � � � 	 �

H D 	 � � � 	 ý ü

� � � I

J � � � ý � 	

K 
 � � = � � � � � L

� � � � � � � �

� � � � � � � �

� � �  � ! " � � #  � �

D 	 � � � 	 ý ü � � � � � � 
 � � ý 
 � 	 ÿ � � � = � 
 �

E � F � � þ 
 ü �

G ý 	 ý ÿ � � � 	 �

H D 	 � � � 	 ý ü

� � � I

J � � � ý � 	

K 
 � � = � � � � � L

� � � � � � � �

� � � � � � � �

� � �  � ! " � � #  � �

� � � � � � � �

� � � � � � � �

� � �  � ! " � � #  � �

M N � � � 	 ý ü � � � � � � 
 � � ý 
 � 	 ÿ � � � = � 
 �

E � F � � þ 
 ü �

G ý 	 ý ÿ � � � 	 �

H M N � � � 	 ý ü

� � � I

J � � � ý � 	

K 
 � � = � � � � � L

$ % � � � � � �

� � � � � � � �

� � �  � ! " � � #  � �

& ' ( ) * + ' , ( - ' ( . / 0 1 2 3 + 4 5 6

7 O 9 ' ( 8 P Q R ' 5 3 4 ( + ' 2 P + * 8 S

& ' ( ) * + ' <

ö � � + � � � � � � � � � � � � T # � +

ö � � õ � � 
 � � T � � � � � � � � � �

& ' ( ) * + ' , ( - ' ( . / 0 1 2 3 + 4 5 6

0 8 9 ' ( 8 P Q R ' 5 3 4 ( + ' 2 P + * 8 S

& ' ( ) * + ' <

ö � � + � � � � � � � � � � � � T # � +

ö � � õ � � 
 � � T � � � � � � � � � �

�������������	
�
������������
������

��
�������������� ����



Questions ? 

Thoughts ?

Suggestions ?


